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ARCHI-VIEW: CASUAL TALK ON HOTEL SUSTAINABILITY
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HRAFLEAEEHKRE (SHA) NAREY, ALMARERE,
HRBEE L EFIS K SRR, 7% A7E 2030 FFnE
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TRRITWEES (WTTC) BXE2 KL EEESRERMTL N
SHEYE “HEETFEAREERE” (Hotel Sustainability Basics)
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EERRERFR? BETIVHNFRER
GENUINE ECO-COMMITMENT OR GREENWASHING?
THE SUSTAINABILITY REVOLUTION IN HOSPITALITY
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GREEN ENERGY BUILDING: ENCOUNTERING THE
LIGHT AND HEAT OF THE PLATEAU
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EE Terrace
PBRARIGEEBRRIGMREE
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Convert green electricity into thermal energy
using heat pumps

Facility: heat pumps

ZE Second floor

BReBNFaFtFERER

Rt : FlEEEE

Produce and store oxygen using green electricity

Facility: oxygen production and storage room J
<]

—IZ First floor

BREF RIS B AER

IRHE : BLRRIE) . IRHIZE . SRR
EREBNE

Intelligently allocate and control electricity usage
Facilities: distribution room, control room, backup
fuel storage room, backup generator room

I F—F Basement
K

IR : fEFIKIE . SEBRKRE
Store hot water

Facilities: hot water storage room, fire pump room

FEEEEAZIESREE Green energy building section © #4547 Songtsam
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MEEEMEMR Songtsam Basomtso Linka © A% HR4T Songtsam
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KEZE  ERERATEBEIE Lost Villa - Huanglong Island Lighthouse Hotel
© B 7 TIAN Fangfang
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The weathered, pristine reef stones are preserved at the base of the building
© E757 TIAN Fangfang
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HOTEL AS AN ENTRY POINT FOR ISLAND
TRANSFORMATION
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MACRO HOTEL INDUSTRY’S LOW-CARBON
EVOLUTION

EBRESESBETHERAY (UNFCCC) RE, AZES, L
HEAARHNRE, RERTVEGLUKEESAHERIEM. |
BREENEZRRE, B, BOBREER. SIWEREEEMANE R
HEHIR, F—EREESERNESARDS HEHXBR
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HEWSBRAHIENSEBRRZM, EFEkX, BERRSER
MIEILR (ERDE) &F, EERADSHEDRERKEIR,
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MMNEBERLEE - KE1OE The Silk Lakehouse, Shangri-La Hangzhou
© RAWVISION studio

UNESCO N9 fo sB S 008 5 BUE SC i

RENOVATING HOSPITALITY IN HISTORIC
LANDSCAPES UNDER UNESCO PROTOCOL

In renovating this project, our approach was guided by

a tripartite commitment: to honor the UNESCO World
Heritage setting of West Lake, to execute a architecturally
coherent transformation, and to elevate the hotel’s quality
to exceptional standards.

We reduced the building’s visual impact on the
hillside landscape by removing two upper floors—a key
recommendation from UNESCO—while reorganizing
functions into lower levels to enhance operational efficiency.
The redesigned top floor now echoes the building’s original
decorative motifs, with improved access and mechanical
upgrades allowing guests to fully engage with its
breathtaking views.

By relocating the main entrance to the rear, we liberated
the lakeside frontage for conversion into a landscaped
plaza. This new green space, enriched with native planting,
not only blends seamlessly into the hills but also serves as a
venue for events like lakeside weddings.

The facade’s new desaturated green hue, achieved
through traditional plaster techniques, ensures aesthetic
continuity while upgraded windows—faithful to historical
geometries—now provide thermal efficiency and frame
curated lake vistas. Within the interior, we preserved the
original marmorino staircase as a centerpiece of the guest
experience, alongside retaining all significant decorative
elements. Despite complex structural reinforcements,

MEP upgrades, and intricate interior finishes, this project
ultimately received UNESCO’s endorsement. The Silk
Lakehouse now stands as Shangri-La’s first Signature
Collection property—a new benchmark for sustainable
heritage hospitality.
——Andrea Destefanis,
Founder and Chief Architect of Kokaistudios
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