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䉃詬  Terrace
羮硰燢啔醠頥翄镾㩸懙彾硰镾
㛄昻 :硰燢
Convert green electricity into thermal energy 
using heat pumps
Facility: heat pumps

鲈嗃  Second floor
羮醠頥翄撾壽炶妛叅鉸㡽棾
㛄昻 :壽炶鉸炶䄄
Produce and store oxygen using green electricity
Facility: oxygen production and storage room

酽嗃  First floor
杶镾㜉㱚扡壽翄撾懲羮
㛄昻 :㱚翄䄄。扡壽咇。侕羮禯旿鉸鶜䄄。
侕羮僨翄梽応
Intelligently allocate and control electricity usage
Facilities: distribution room, control room, backup 
fuel storage room, backup generator room

鰱醣酽嗃  Basement
叅鉸硰烐
㛄昻 :鉸硰烐䄄。狆䅂烐燢応
Store hot water
Facilities: hot water storage room, fire pump room
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椈墕䒮樴㳚惛㱟姎 ·烐蓜宆嗋  The Silk Lakehouse, Shangri-La Hangzhou
© RAWVISION studio

In renovating this project, our approach was guided by 
a tripartite commitment: to honor the UNESCO World 
Heritage setting of West Lake, to execute a architecturally 
coherent transformation, and to elevate the hotel’s quality 
to exceptional standards.

We reduced the building’s visual impact on the 
hillside landscape by removing two upper floors—a key 
recommendation from UNESCO—while reorganizing 
functions into lower levels to enhance operational efficiency. 
The redesigned top floor now echoes the building’s original 
decorative motifs, with improved access and mechanical 
upgrades allowing guests to fully engage with its 
breathtaking views.

By relocating the main entrance to the rear, we liberated 
the lakeside frontage for conversion into a landscaped 
plaza. This new green space, enriched with native planting, 
not only blends seamlessly into the hills but also serves as a 
venue for events like lakeside weddings.

The facade’s new desaturated green hue, achieved 
through traditional plaster techniques, ensures aesthetic 
continuity while upgraded windows—faithful to historical 
geometries—now provide thermal efficiency and frame 
curated lake vistas. Within the interior, we preserved the 
original marmorino staircase as a centerpiece of the guest 
experience, alongside retaining all significant decorative 
elements. Despite complex structural reinforcements, 
MEP upgrades, and intricate interior finishes, this project 
ultimately received UNESCO’s endorsement. The Silk 
Lakehouse now stands as Shangri-La’s first Signature 
Collection property—a new benchmark for sustainable 
heritage hospitality.

—Andrea Destefanis,  
Founder and Chief Architect of Kokaistudios
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